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World of Operational Intelligence
Transform your operations with ADIS — Cogneesol’s proprietary BPM 4.0 framework designed to 
move beyond traditional process management. ADIS empowers organizations with adaptive, 
intelligent, and scalable solutions that elevate performance, enhance decision-making, and create 
future-ready operational excellence.

Built for modern enterprises, ADIS integrates automation, analytics, and dynamic workflows to deliver 
continuous optimization across every touchpoint. It enables businesses to anticipate challenges, 
respond faster, and operate with greater precision — all while reducing inefficiencies and unlocking 
new levels of agility. With ADIS, your operations don’t just function; they evolve, innovate, and lead.

Welcome to the
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Background

The Quote Rater process helps 
generate insurance quotes by 
enabling agents to input client data 
and compare results across
multiple insurers. 

However, manual data entry and 
validation were time-consuming and 
error-prone, affecting quote accuracy 
and turnaround time.

Context/Ask

The goal was to automate the 
insurance quote rating process to:

Eliminate manual data entry 
and file preparation.

Improve data accuracy and 
reduce processing time.

Enable seamless integration 
with rating templates and 
occupancy databases.

Ask Scope 

To build a one-step automated 
quote rating system that 
extracts, validates, and
populates client quote 
data—reducing manual effort 
and ensuring accurate, faster
insurance quote generation.
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Quote Rater Automated Solution 



Approach devised and deployed: Single Layer Automation Framework 

Email Processing
Trigger automation

when quote slips arrive
in a shared mailbox.

Data Extraction
Extract structured quote
details from email bodies

automatically. 

Template Filling
Dynamically populate the
insurance rater template 

with extracted data. 

Screenshot Capture
Auto-capture ABN search, OFAC results,

and flood score screenshots. 

Occupancy Code
Assignment

Use Python ML model to assign accurate
occupancy codes. 

Occupancy List
Update

Automatically update codes and lot numbers in the
occupancy list sheet. 
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