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World of Operational Intelligence
Transform your operations with ADIS — Cogneesol’s proprietary BPM 4.0 framework designed to 
move beyond traditional process management. ADIS empowers organizations with adaptive, 
intelligent, and scalable solutions that elevate performance, enhance decision-making, and create 
future-ready operational excellence.

Built for modern enterprises, ADIS integrates automation, analytics, and dynamic workflows to deliver 
continuous optimization across every touchpoint. It enables businesses to anticipate challenges, 
respond faster, and operate with greater precision — all while reducing inefficiencies and unlocking 
new levels of agility. With ADIS, your operations don’t just function; they evolve, innovate, and lead.

Welcome to the
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Background

A US-based MGA, struggled with 
manual data extraction, processing, 
and integration across multiple 
systems, leading to inefficiencies, 
errors, and decreased productivity 

Context/Ask

Automate data extraction from 
emails and attachments 

Integrate with multiple systems 
for seamless data flow 

Provide an intuitive dashboard 
for efficient ticket processing

Scope 

Email Connector: Extracts key 
information from emails and 
attachments. 

Data Extraction: Uses OCR 
and LLM to extract data from 
unstructured documents. 

Integration and Dashboard: 
Seamless API integration with 
multiple systems and an
intuitive dashboard for 
efficient ticket processing 

Document Intake/Submission 
Platform powered by AI 



Captures key information from emails
and attachments

Identifies relevant data automatically

Reduces manual review time
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Approach devised and deployed:

Optimization Workflow

Intelligent Extraction

Seamless Task Flow

End-to-end process execution using
Workflow Creation & Management

Automates task routing, approvals,
and progress tracking

Real-time data sync across multiple
systems

Eliminates manual entry and
reduces processing errors

API Integration

Converts unstructured documents
into usable data

OCR for scanned content

LLM for contextual understanding
and field mapping

OCR + LLM Processing

Automated assignment, tracking,
and reporting

Processes tickets end-to-end

Enables visibility and accountability
across the workflow

Efficient Ticket Handling


