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World of Operational Intelligence
Transform your operations with ADIS — Cogneesol’s proprietary BPM 4.0 framework designed to 
move beyond traditional process management. ADIS empowers organizations with adaptive, 
intelligent, and scalable solutions that elevate performance, enhance decision-making, and create 
future-ready operational excellence.

Built for modern enterprises, ADIS integrates automation, analytics, and dynamic workflows to deliver 
continuous optimization across every touchpoint. It enables businesses to anticipate challenges, 
respond faster, and operate with greater precision — all while reducing inefficiencies and unlocking 
new levels of agility. With ADIS, your operations don’t just function; they evolve, innovate, and lead.

Welcome to the
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Automating New Submission 
Intake Process for Insurance 

Background

The new submission process in 
transportation insurance involves 
capturing all relevant details about 
the insured, vehicle, and required 
coverage.  

Traditionally, this process is manual 
— from email verification, data entry, 
to acknowledgment dispatch — 
leading to delays and data 
inconsistencies.

Context/Ask

The requirement was to 
automate the New Submission 
process in the AIM system to 
minimize manual effort in 
checking, entering, and 
uploading submission details, 
ensuring data accuracy and 
faster acknowledgment to 
agents.

Scope 

Automating the end-to-end 
new submission intake 
process, including data 
extraction, validation, AIM 
entry, and document upload 
to ImageRight. 
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Single-step automation workflow integrated with AIM and ImageRight 
systems. 

Email Intake Insured Check

Read new 
submission 
emails

Scan 
attachments

Validate insured and avoid 
duplicates in AIM.

Upload CAB & OFAC Reports

Assign file type and policy 
folder

Generate 
standardized reply

Send submission 
confirmation

AIM Entry

Report Upload

Demographics & Rating

Agent Response

Single-step automation workflow integrated with AIM and ImageRight systems.


