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A lawyer at a midsize U.S. firm recently used
an Al tool to review over 400 pages of
regulatory contracts in under two hours—a
task that once consumed several days. The
result? Less time lost to manual review,
more time focused on strategic client
guidance. This isn’t a glimpse of the future.
It’s the now.

Still, many legal professionals are asking the
same question: Does Al make lawyers less
relevant?

At Cogneesol, our collaborations with legal
teams, technologists, and operations leaders
reveal a clear perspective: Al isn't replacing
lawyers; it's refining their operations,
automating routine tasks to focus on
nuanced, strategic responsibilities.

To see this shift in motion, let’s understand
how Al is stepping out of the back office and
into the core of legal decision-making.

Exhibit 1: Al’s Evolving Role in Legal Workflows

From Support Tool to
Strategic Partner

To understand what’s really changing, we
have to look at how Al has evolved from a
back-office tool to a front-line collaborator
in legal workflows.

In the beginning, automation tools took over
repetitive admin and data extraction. Next
came smarter systems that could recognize
patterns and flag risks. Today, we’ve
entered a new phase—where Al is supporting
legal work and actively collaborating
alongside legal teams. This evolution can be
mapped in three clear stages shown in
Exhibit 1.

Legal teams have moved from manual clause
review and hours of precedent research to
bulk Al-driven analysis and autonomous tools
that can draft, summarize, and even adapt
to evolving requirements in real time.

Al Era
Automation Analytical Al Generative & Agentic Al
(Pre-2020) (2020-2022) (2023+)
[ o ®
Basic data extraction, rule- Pattern recognition, bulk Autonomous drafting, multi-
based task automation review, early risk flagging step orchestration,
contextual adaptation

Examples/Tools: Examples/Tools: Examples/Tools:
Document management, Kira, Relativity, LawGeex Harvey, Spellbook,
eDiscovery tools CoCounsel
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Take litigation prep: Al flagged key clauses
for review in the automation era. Analytical
Al then surfaced patterns in large case sets.
Today, GenAl can draft arguments based on
the latest legal trends, while Agentic Al
manages deadlines and pulls relevant
updates—all before a lawyer ever sits down
to review.

The result? Law firms report contract review
times cut by up to 40%, while accuracy and
consistency are up.

But Al doesn’t negotiate deals.
It gives lawyers the time and
headspace to do that well.

Exhibit 2: Al-Supported Legal Workflow

This isn’t just automation. It’s acceleration.

Al handles the groundwork so humans can
focus on what requires real judgment.

From Workflow to
Intelligence: How Legal Al
Operates

Al in legal services operates on two levels:

the external workflow that lawyers and
clients experience and the internal logic

that governs how Al systems make decisions.

Let's start with the broader process.
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The workflow reflects the broader flow of Al-supported legal work; Al tools' underlying mechanics
follow a different, cyclical process. Let's break down that internal engine. Most Al tools in legal
workflows operate in a cycle that mirrors expert decision-making: analyze, interpret, and act.
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Interpret

Al scans legal documents
and filings, extracting key
terms, dates, and
compliance flags.
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It identifies risks,
suggests edits, or flags
outliers based on
learned patterns.
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It produces draft
summaries, redlines, or
alerts for human review.

Over time, it learns what
matters most based on
feedback.
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What Al Can Do—and Why It
Matters

Now that we understand how Al functions,
it's important to explore where it adds the
most value—especially in repetitive, time-
intensive tasks that weigh down legal teams.

Al thrives in high-volume, repetitive tasks. It
processes data quickly, delivers consistent
outputs, and spots patterns people may
miss.

* Legal research that once took 10 hours?
Now 10 minutes.

» Reviewing thousands of documents? Al
won't miss a clause—or get tired.

Exhibit 3: Real Outcomes from Al Adoption

* Need a litigation trend analysis? Tools like
Lex Machina show judge behavior by
case type.

Across multiple legal teams, Al has
compressed timelines, especially in
eDiscovery and contract drafting—cutting
review time by up to 90% and drafting time
by 40%. Tools deliver an average of 85%
accuracy in bulk analysis. The result? Faster
outputs, consistent insights, and more
capacity for lawyers to focus on strategy and
client guidance.

But while Al delivers speed and scale, legal
work isn’t just about volume—it’s about
value. And that’s where human judgment
comes in.

Impact of Al in Legal Processes

Faster eDiscovery Reduction in
process using Al- contract drafting
based tools time using Al
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Accuracy rate on
average in bulk

document review

Clients are agnostic
or prefer to work with
firms that use Al
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https://simpleconsultants.ai/articles/ai-streamlined-legal-research-from-hours-to-minutes/2640/?utm_source=chatgpt.com
https://www.artificiallawyer.com/2025/01/14/epiq-launches-ai-labs-90-faster-ediscovery/
https://www.artificiallawyer.com/2025/01/14/epiq-launches-ai-labs-90-faster-ediscovery/
https://www.getmerlin.in/case-studies/ai-for-legal/reduction-in-contract-drafting-errors
https://www.jdsupra.com/legalnews/document-review-6-tips-for-a-more-8829209/
https://www.clio.com/guides/ai-legal-trends/

What Al Can't Do—and Why
That's a Strength

But speed and consistency alone aren’t
enough. In a field driven by nuance,
discretion, and trust, we need to ask: where
does Al fall short—and why is that actually a
good thing?

Even the best Al can't replicate:

» Contextual nuance—why this clause
matters in this deal

+ Empathy—why this client needs
reassurance, not automation

+ Judgment—when to advise caution over
action

In 2023, a pair of experienced lawyers,
facing a tight deadline, turned to ChatGPT
to help draft a brief. The Al-generated
several case citations that, on the surface,
looked entirely plausible—complete with
legal reasoning, dates, and judicial
language. But there was a catch: none of
those cases actually existed.

Exhibit 4: Human vs Al Capabilities

When the court discovered the error, the
attorneys faced sanctions, embarrassment,
and a harsh lesson in the limits of
technology. This wasn’t a failure of ambition
or intelligence—it was a stark reminder that
Al lacks the lived experience, caution, and
credibility checks that come instinctively to
seasoned professionals. In the end, it wasn’t
the tech that was on trial—it was the
absence of human judgment.

Al can supercharge legal work, but it
can’t—and shouldn’t—replace the
informed intuition that comes from
years of client relationships and real-
world negotiation. Clients don’t want
a machine’s answer in high-stakes
matters—they want human judgment.

- Ritu Kaushal
AVP of Legal Operations

At the end of the day, clients hire lawyers
for their judgment, not just their output. Al
might help with the work, but trust is—and
will remain—decidedly human.

B

Speed =< v v (slower)

Pattern Recognition % v v (limited)
Contextual Judgment 1%:; X v
Empathy & Communication X v
Ethical Interpretation X v
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https://caselaw.findlaw.com/court/us-dis-crt-sd-new-yor/2335142.html

Legal Roles Are Evolving, Not
Disappearing

These strengths and limitations are already
changing the shape of legal work itself—not
eliminating roles, but transforming how they
deliver value is shown in the Exhibit 5.

As Al handles the repetitive and the routine,
legal teams are investing more in upskilling
and future-proofing—building expertise in
technology, data analysis, and ethical
oversight.

Ritu’s take on legal roles is “The best
lawyers of tomorrow are already learning to
lead Al—interpreting its results, questioning

its assumptions, and building strategies that
blend human insight with machine speed.”

Besides, many law firms are also rethinking
their business models. Why? Legal
professionals chase demanding billable hour
targets—often far exceeding the standard
1,700 to 2,300 hours—they’re clocking
relentless overtime. The result? An
overwhelming 77% of attorneys report
experiencing burnout from the pressure and
long workdays.

That’s the reason shift from hourly billing to
value-based and fixed-fee models is gaining
popularity as it ensures efficiency and client
trust as the driving forces.

Exhibit 5: The Shift in Legal Expertise in the age of Al

Lawyers ﬂ%@ Paralegals ;iié Legal Ops Teams (5%@%

Traditional Drafting & manual

Editing, advising,
strategic client
guidance

Al-Enabled
Focus

Clifford Chance’s Tech
Academy upskilling
lawyers for

Al-driven work

Real-world
Example
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Document prep &
Focus research admin

Editing, advising,
strategic client
guidance

Allen & Overy’s Fuse,
focused on tech
adoption and new
workflow training

Admin workflow
management

Managing Al platforms,
workflow optimization

Baker McKenzie
expanding its legal
tech teams
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https://caselaw.findlaw.com/court/us-dis-crt-sd-new-yor/2335142.html
https://law.usnews.com/law-firms/advice/articles/lawyer-burnout

CONCLUSION: THE HUMAN EDGE REMAINS

Al is transforming the legal profession—making work faster,
smarter, and more client-focused. But as we’ve seen, true
value lies in how lawyers combine technology with human
insight.

The profession’s future won’t be defined by Al alone, but by
those who lead it:

» Leveraging Al for productivity, but relying on judgment
when it matters most

» Evolving roles, upskilling, and adapting to new opportunities

* Maintaining trust, nuance, and accountability at the heart
of legal service

The next chapter belongs to those who embrace technology
without losing sight of the distinctly human skills that clients
value the most.
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About us

Cogneesol is a leading Business Process Management services firm, helping clients build and run future-ready operations
and processes, offering a broad range of solutions across industry-specific offerings, finance & accounting, legal services,
technology services, and analytics.

Cogneesol infuses its industry knowledge, and process expertise, with its D.A.T. framework (Data, Analytics, Al,
Technology, Automation) to deliver tangible business outcomes and help clients achieve sustainable competitive
advantage. Know us better by visiting us at www.cogneesol.com and on LinkedIn.

.
Information Security | (@ Quality Management | ;‘silatgillirlsyu;irgjce Zw: General Data
AW o

Management System System Accountability Act Protection Regulation

[}
im

&
g

Contact us Learn more Stay connected
info@cogneesol.com www.cogneesol.com .
in X ¥ ©O

+1 833 313 3143


mailto:info@cogneesol.com
https://www.linkedin.com/company/cogneesol
https://twitter.com/cogneesol
https://www.yelp.com/biz/cogneesol-new-york
https://www.youtube.com/c/Cogneesol
http://www.cogneesol.com/
https://www.cogneesol.com/
https://www.linkedin.com/company/cogneesol/
https://www.cogneesol.com/assets/images/gms-certification-update.webp
https://www.cogneesol.com/assets/images/hipaa-gms-certification.jpg
https://www.cogneesol.com/assets/images/Cogneesol-GDPRCertAuditCertificate.webp

	The Legal Profession Isn't Being Disrupted; It's Being Enabled
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

